
I Ş I L  G Ü R S O Y  
 

isil.gursoy@vareldx.com 
 
 

Senior Data and Analytics Governance Consultant 
Experience in various sectors: Banking, FMCG, Automotive, Retail, Construction ... 

Successfully lead several transformational projects 
Graduate from Bosphorus University - Computer Programming - 1996 

 
 

VarelDx Consultancy Apr 20 - Cont 

Data Governance Consultant 
Pegasus Airlines Aug 25 - Cont  
Aselsan Sep 25 - Cont 
Togg May 25 - Eyl 25 
Coca Cola - Anadolu Grubu Apr 21 - Cont  
Garanti BBVA Nov 24 - Feb 25 
SOCAR Türkiye Jul 24 - Dec 24 
Aydem Enerji  Aug 24 - Dec 24 
Burgan Bank  Jul 23 - Dec 23  
Hayat Finans Katılım Bankası  Apr 23 - Dec 23 
Kale Holding, Kalekim, Kaleseramik  Apr 23 - Jul 23  
DHB Bank (Netherlands)  Nov 22 - Mar 2  
Enerjisa Enerji  Dec 22 - Jan 22 
Beymen  Jul 22 – Nov 22 
TOFAŞ  Aug 21 – Feb 22 
 
Data Governance Program Trainer 
Digital Transformation Office- Presidency of Republic of Türkiye  Jan 23 - Cont 
AZERSUN Holding Oct 24 - Oct 24 
Eczacıbaşı Holding  Jul 22 - Jul 22 

 
Digital Transformation Office- Presidency of Republic of Türkiye  May 24 - Cont 

Ulusal Yapay Zeka Stratejisi Veri Yönetişimi Çalışma Grubu Üyesi  
    
Central Bank of the Republic of Türkiye  Sep 17 – Apr 20 

Data and Analytics Team Lead - Full Time 

• Designing Data Life Cycle Processes and governing critical data 
• Working together with Boston Consulting Group: Developing Organizational Model of IT, roles 

and responsibilities; IT governance and ITSM implementation 
• Designing analytic infrastructure and operating model for the bank  

 



 
 
 
 
 
Türkiye Halkbankası A.Ş./Pamukbank  Apr 01 – Aug 17 
Department Manager – Fulltime 
 

Enterprise Architecture Manager 
• Service Catalogue and Architecture Management: (COBIT DS6, DS1)  
• Service Configuration Management: BMC Remedy, ITSM Structure (COBIT DS9)  
• Information Architecture Management: Data Model Management, Security, Ownership, 

Integrity, Usability Model. (COBIT PO2)  
• Technology Management: Setting technology standards for IT, Resilience Committee 

Management (COBIT PO3)  
• Special Project: Halkbank İslamic Banking Project 

 
Project Manager and Database Model Administrator  
• Business Objects Implementation and Administration 
• Basel-II and BDDK Financial Reporting 
• Credit Segmentation 
• Data Ownership and Classification Project to comply with COBIT requirements 
• Enterprise Performance Management 
• Channels Reporting (ATM, Internet, Telephone Banking) 
• Executive Reporting 
• Datawarehouse Modelling  

 
SAP Bilgi İşlem Türkiye  Mar 98 – Apr 01 
ABAP Programmer & HR Consultant  
 
Borusan Holding  Jul 93 – Mar 98 
Programmer  
 
 
 


